
STEPS IN A TYPICAL  
CLOUD JOURNEY

Proof of Concept: Move 
a few non-mission-
critical applications 

into the cloud

Learn about the cloud, pick the services 
and tools that the organization will use, 

build a Cloud Center of Excellence (CCoE) 
that sets standards on cloud usage

Introductory courses from the 
cloud vendor of choice, further 
architecture and administration 

courses from vendor

Lift-and-shift: Move 
existing applications to 

the cloud

Lessens the burden on on-premises 
data centers, increases scalability, 

increases high availability

Specific cloud vendor 
courses that cover the 

services used

Further embrace Agile and DevOps: 
Take advantage of automated 

operations in the cloud to simplify 
the adoption of DevOps

Increases the pace at which 
software is built and delivered, 
decreases downtime, reduces 
the amount of administration

Subjects include topics about 
company culture, processes 
and practices, and usage of 

specific tools

Optimize spend: look at 
cloud spend and ways to 

track and reduce it

Lowers the cost of cloud computing, 
improves the ability to track spending

by app, dept, line of business

Courses on getting 
the best bang for 

your spend

Cloud Native: design new 
applications to take full 
advantage of the cloud

Simplifies developing, 
testing, updating, scaling and 
administrating applications

Courses on containers and Kubernetes, 
courses from cloud vendors on their 
Kubernetes offerings, cloud vendor 

courses on serverless offerings

Multicloud: Devise a  
strategy to use hybrid and 
multicloud architectures 

where appropriate

Runs workloads where they are 
cheapest, takes advantage of best-of-

breed services from different cloud 
vendors, avoids vendor lock-in

Courses from other cloud 
vendors, courses on tools  

for multicloud architectures  
like OpenShift

STEP BENEFIT TYPICAL COURSES

About ExitCertified

ExitCertified, a Tech Data company, is a leading provider of vendor-approved technology training 
for IT professionals, enterprises and government agencies. An award-winning IT training company, 
ExitCertified delivers vendor-approved courses using engaging and interactive methods that ensure 
knowledge retention. ExitCertified’s comprehensive customer care, which has earned an industry-best 
97% satisfaction rating, includes a pre-course consultation, student contact with the trainer during 
class and follow-up contact after course completion to ensure learning success. Learn more about CloudCentrix

https://www.exitcertified.com/it-training/content/cloudcentrix/
https://www.exitcertified.com/it-training/content/cloudcentrix/

