Upskilling,
" Reskilling, and
Cross-skilling:

Which one does

\ your IT team
N\, heed?

Assess your current workforce’s
skills to understand how they will
align with your IT goals.

STEP | once you identify skill gaps,
02 you can select the correct training

topics, instructors, and modalities.

STEP Provide specific, uninterrupted time

during the workday so employees
can focus solely on their training.

Measure training effectiveness by
gauging how much employee’s efficien-
cies and productivity have increased
and how well the technologies they
were trained on have been adopted.



