
Business Skills - Establishing & Managing the Project
Management Office (Est Proj Mgmt)

In this course, you will gain the relevant knowledge and skills to establish, operate, and improve a project
management office (PMO) and to work with PMO staff in a way that maximizes the value projects produce for your
organization.

You will review the advantages of running a successful PMO and learn how to set up a PMO that is appropriately
positioned within the organization. You will explore the various types of PMOs and the various review and auditing
functions that they can perform, and you will explore why PMOs might perform below expectations and learn how to
improve and revitalize PMO performance.

Students pursuing a university-recognized and/or accredited certificate in Canada or continuing education units in the
US must attend at least 90% of class time, participate in class exercises and section-knowledge checks, and score at
least 70% on an end-of-class, multiple-choice assessment.

Skills Gained

Hands-On Exercises
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The value and advantages a PMO can have for an organization

Steps required to establish and implement a PMO in a way that is beneficial for the organization over time

Trends of PMO value production and reasons for these trends

Techniques to revitalize and improve the performance of an existing PMO that has fallen short of delivering the

intended value for the organization

Different views of the role of the PMO and how to define an applicable role based on the organizational environment

Models and ways for the PMO to define success and produce value for all stakeholders

Importance of periodic evaluations of projects, processes, and competency to provide an objective view of

expectations and performance

Assess the Current State of Your PMO

Define Project Success Criteria

Write a PMO Charter

Define PMO Value

Develop Project Health Measurements

Create a PMO Recovery Plan for a Project

Develop a PMO Assessment

Reassess the Current State of Your PMO

https://www.exitcertified.com/it-training/business-skills/project-management/establishing-managing-office-11876-detail.html


Who Can Benefit
PMO sponsors, project sponsors, someone who has the mandate for a PMO or wants a PMO to exist, someone who runs
the PMO, program managers, project managers who need to understand how they support and get support from the
PMO, someone actively involved in operating or establishing a PMO

Course Details

1. PMO Overview

2. Establish a PMO

3. Project Controls, Failure, and Recovery

4. PMO Assessment

5. PMO Trends and Moving Forward

6. Implementing the PMO

7. Components of a PMO

The Function of the PMO

The PMO and Project Success

The Steps to Establish a PMO

The PMO Charter

Barriers to Establishing a PMO

The PMO Value Proposition

PMO Revitalization

Overview of Project Control

Project Audits

Project Health and Additional Control Measures

Project Recovery and Termination

PMO Trends

Tips for Starting a PMO

The proposal in detail

The governance board and prioritization management

Linking project progress to strategic objectives

How to sell the plan

Selecting the personnel
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8. Determining What Services to Offer

9. Roles and Responsibilities

10. Toward Sustainability

Schedule (as of 3 )
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Download Whitepaper: Accelerate Your Modernization Efforts with a Cloud-Native
Strategy 

Get Your Free Copy Now

Setting up a workspace

Setting up a library

Establishing a project portfolio reporting mechanism

Standardization

Training/mentoring

Resource management

The service matrix

Who should be there?

What should they be doing?

What value do they bring?

Overview - Sustaining PMO value

Delivery management and acceleration

Reducing negative human behavior

Managing in a multi-project environment

What does it take to become mature?

https://www.exitcertified.com/training-resources/white-papers/accelerate-your-modernization-efforts-with-a-native-cloud-strategy-whitepaper?utm_source=schedule-pdf-banner&utm_medium=schedule-pdf-banner&utm_campaign=asset-advertising%20
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